
 

 

 

Website: http://drugfreelasvegas.org/ 

Contact person: Jacqueline Copper | (707) 347-6126 | jcopper@DrugFreeLasVegas.org 

 

 

 

 

NARCAN Media Campaign 

Media Planning and Buying Agency Request for Proposal (RFP) 

 

Funding: Funding will be awarded on a one-time basis after 

the contract is finalized between supplier and 

PACT. 

Budget: $143,000.00 

Types of Services: Creative and placement of media 

Target Population: Law Enforcement (families and personnel) 

Service Area: Clark County, NV 

Eligibility: Media company with the ability to create and 

place media 

Letter of Intent: April 24th 2020 

Application Deadline: May 4th at 5:00 PM 
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Introduction: 

PACT Coalition is a non-profit that is focused on creating safe and drug-free communities 

through substance abuse prevention. Our mission is to empower the Southern Nevada 

community with the resources to prevent substance abuse for all ages and promote recovery 

through culturally competent advocacy, education, stigma reduction, support, and outreach. 

PACT is looking for a media company to conduct and appropriately place a NARCAN media 

campaign. At this time, we are accepting written application in response to this request for 

proposal (RFP). 

 

Project Purpose and Description: 

The purpose of this media outreach is to destigmatize the current views of carrying NARCAN 

through CDC approved media content. The media campaign will specifically target the law 

enforcement community and their perceived barriers and concerns surrounding the administering 

of NARCAN.  

Being on the frontlines, responding to crisis calls, can be a difficult task, even for our law 

enforcement officers. These direct face-to-face interactions are just a small picture of a bigger 

public health crisis. Here in Clark County, like across the nation, our law enforcement are 

responding to overdose calls as a result of the opioid epidemic. PACT’s theme for the campaign 

is to have the law enforcement officer seen as a hero as a result of administrating NARCAN and 

to humanize the individual who is experiencing an opioid overdose. By administering NARCAN, 

the officer gives the person who is overdosing and their family another chance at life.  

Our goals are to:  

● Build awareness around the benefits of carrying/using NARCAN in order to change 

attitudes, beliefs and norms. With an intended outcome of increasing NARCAN usage, 

by 3%, within the law enforcement agencies in Clark County. 

● Receive at least 500,000 impressions from within the law enforcement community within 

a 3-month period.  

● Based on informal interviews, the mediums for this campaign seem to be based online 

through platforms like Facebook, YouTube and Redditt. In the narrative applying 

agencies they will have the opportunity to describe how they will target law enforcement 

and their families. If your agency has additional targeting strategies, please thoroughly 

explain in the narrative.  – add in the guidelines  

 

 

 

 

 



 

 

 

Funding Source: 
 

Overdose Data to Action (ODTA): “focuses on the complex and changing nature of the drug 

overdose epidemic and highlights the need for an interdisciplinary, comprehensive, and cohesive 

public health approach. Funds awarded as part of this agreement will support state, territorial, 

county, and city health departments in obtaining high quality, more comprehensive, and timelier 

data on overdose morbidity and mortality and using those data to inform prevention and response 

efforts.” – CDC 

This funding, ODTA, was awarded to the Southern Nevada Health District and passed down to 

PACT.  
 

 

General Overview: 

● Target Population: Clark County Law Enforcement  

● Target Mediums: Please conduct your own research to determine the most effective 

platforms and mediums needed. (We are open to suggestions) 

● Theme: Humanize opioid overdoses through the heroic act of law enforcement 

administering NARCAN - giving them and their families another chance.   

● Timeline of project:  

o May 15th - August 31st 

o Please refer to the Gannt chart for additional details on timeline and deliverables.  

 

Bidder Qualifications: 

In order to be considered for NARCAN Media Campaign, all bidding agencies must: 

- Meet or exceed PACT’s stated goals as per the RFP.    
- Ability to create an impressionable media campaign targeting the law enforcement 

community.  
- Meet or exceed the minimum number of impressions  
- Service Clark County community  
- Priority consideration will be given to those that have had previous experience with 

public health or related campaigns. 

 

 

 

 

 

 

 

 



 

 

 

Proposal Guidelines: 

In order to be considered for NARCAN Media Campaign, all bidding agencies must include:  

1. Letter of Intent  

2. Supplier Information  

a. Corporate Overview  

1. Give an overview of your company and why it is best suited for 

this campaign.  

2. Include a description of past campaigns and budgets. This 

should include a complete framework allowing us to have an 

elevated view from kick off meeting to proof of concept, roll 

out, metrics and how success is gauged. In addition: 

i. Detail the roles, responsibilities, and structure of 

the staff that will be implementing the 

campaign. Provide description of oversight, 

including resumes, emails, and phone numbers 

for each team member as well who will be the 

primary contact.  

ii. Attach an organizational structure chart.  

iii. Describe the ability and methodology to reach 

specific demographics in order to target media 

messages, specifically Clark County law 

enforcement.  

iv. Describe the process of how media content is 

created, and the role PACT will play. Be sure to 

include if creation occurs in-house or is 

outsourced.  

v. Describe your agency experience with public 

health or any relevant campaigns.  

 

3. Project Capability  

a. Metrics, analytics, media platforms, demographics reached, number of 

relevant impressions, creation, social media, fraud protection etc.  

1. Detail how you will target law enforcement specific mediums 

and platforms.   

2. Explain the platforms that your company has experience 

leveraging. Examples: social media, streaming services, live 

TV, YouTube etc. Will placement include PACT specific 



 

 

 

platforms: YouTube, sub-Redditt, or integration of website to 

social media sites?  

3. Describe your ability to create a landing page for the campaign, 

PACT specific website, including if search engine optimization 

will be utilized.  

4. Describe ability of tracking impressions and reaches: customer 

relationship management.  

5. Explain your metrics reporting system including: data 

origination, data points, frequency of reports and dissemination 

of information.  

a. How and when will you disseminate and report this 

information to PACT? 

6. Describe what fraud protection your company uses for 

impressions.  

7. What assurances are put in place to ensure that expectations 

and targets are met?  

8. What rights and accessibility will PACT have to media 

creation?  

4. Proposed scope of work 

a. Must include all the requirements. 

5. Budget proposal – please use your own template 

a. Not to exceed more than $143,000 - detailing service costs. 

1. Provide adequate information to determine calculations of 

costs for each line item.  

2. Budget does not exceed $143,000 and includes both 

creation and placement costs over the project period (May 11th 

- August 31st, 2020).   

3. Please attach your basic service agreement/contract.  

6. Portfolio  

a.  References and outline of relevant work/project experience. 

7. Timeline  

a. Please use the Gantt chart provided to create a fully detailed timeline with 

tasks, milestones and benchmarks as needed to complete this project. 

b. Provide a detailed explanation of how your company (and subcontractors) 

will keep to the timeline.  

i. What tasks, milestones and benchmarks will be done in house or 

subbed out. 

ii. Gantt Chart - Media.xlsx – feel free to adjust and elaborate if needed.  

file:///C:/Users/17073/Desktop/Gantt%20Chart%20-%20Media.xlsx


 

 

 

Application Instructions:  

Please consider the following suggestions when preparing the application:  

1. Respond to all questions in the order provided.  

2. Ensure budget figures are mathematically correct and the justification is clear and 

descriptive.  

3. Do not use jargon specific to your agency or program.  

4. Avoid acronyms or clearly describe them when used for the first time.  
 

PACT may require additional information as needed for review. Applicants who do not submit 

additional information if requested will not be selected to move forward. Applications must be 

typed and must contain all the information requested above. The information should be 

organized in an orderly manner. The first page of the application is to be the Letter of Intent etc. 

Incomplete applications will not be reviewed. 

 

Applications will be returned for correction for the following reasons:  

 

● Failure to respond to all requirements of the RFP.  

● Submission of incomplete, inaccurate or false information.  

● Submission of an application with excessive typographical errors, misspellings, or 

grammatical errors.  

● Failure to number pages.  

● Failure to use the forms provided.  

 

Contact and Submittal Information:  
Jacqueline Copper | jcopper@DrugFreeLasVegas.org 

Phone: (707) 347-6126 

Any application received after the deadline will be returned unread and will not be 

considered. All applications must be received by PACT by the deadline. There are no 

exceptions. Any application that is incomplete will not be reviewed.   
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RFP Timeline: 
All questions and answers will need to be submitted between April 16th - 17th 

Proposals in response to this RFP are due by: May 4th at 5:00 PM 

Evaluation of proposals will be conducted from May 6th until May 8th. Bidders will be notified 

during this time if any information or discussions are needed – may ask to conduct a Zoom 

presentation. 

The winning proposal will be chosen no later than May 11th.  

Upon notification, the contract negotiation with the winning bidder will begin. Contract 

negotiations will be completed by May 15th.  

Notifications to bidders who were not selected will be completed by May 15th.  

 

 

Proposal Evaluation: 

PACT Coalition will rate each application based on the following factors:  

- Ability to complete application  
- Cost vs. Value 
- Ability to meet or exceed PACT’s requirements and goals  
- Additional media outlets etc. that may prove to be effective and would be worthy of 

consideration 
- Completion and level of detailed provided for all narrative questions  

  


